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out some kind of government protection or insurance.

Physical. The participants reported 16 different physical
restraints, most frequently problems related to tooling and
test equipment capacity (at both the prime and subtler lev-
els), material lead times, and vendor responsiveness. Pro-
duction capacity, of course, was a basic concern. Modified
requirements or specifications, particularly in the area of
testing, can reduce processing time and thus stretch capac-
ity, but only so far. Not surprisingly, most Firms focused
on the costs involved in eliminating capacity bottlenecks in
their own and their subtiers' production lines.

Factors relating to manpower, material, and components
can also constrain capacity. A major problem, according
to industry, is that subcontractors require long lead times
to supply material and components parts. The most obvi-
ous and frequently offered solution was acquisition of roll-
ing inventories for such items. The resulting costs, how-
ever, are quite substantial, notwithstanding the positive
results that accrue.

One company proposed a very different solution to the
problem. Rather than prestock material, the firm suggested

qualifying alternate production sources. AscrrNM
included much less need for government funding
lead material, an expanded industrial base, arkt,
long term, potential for reduced out-year pRRluu
due to opportunities for competitive procurement
achieve a peak, 300-per-month production rutt: ii
cific missile were $102 million for preshvUd
versus $18 million for a combination of adJiiii*na
and minimal prestockage.

Procedural, Of the 13 constraints in this
were impediments to quick access to capacity
isting or potential. They included priority
requirements, configuration and change handling,
in emergency construction approvals,
delays, Federal Acquisition Regulations
Acquisition Regulations) requirements, ami
bringing in additional capacity at the prime n
vendor levels.

For the last of these, participants offered si\
each of which addressed a different aspect of Efe
Among the measures recommended were
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